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MISSION STATEMENT
The Gallison Memorial Library is dedicated to advancing literacy and fostering life-long
learning by bringing people together to inspire creativity and cultural expression
to find and share knowledge.

STRATEGIC PRIORITIES AND GOALS

1. Maintain and expand access to a well-balanced collection of materials and resources.

2. Foster strong relationships with all community members and create opportunities to
actively participate in the library.

3. Provide a trusted environment for recreational, intellectual and cultural enrichment for
the community.

4. Develop improved communications to better disseminate information about the library
and encourage feedback from the community.

5. Deliver a high level of customer service and create a welcoming and accessible
environment for all.

SELECTED ACTIONABLE OBJECTIVES

Review library hours and consider expanding operational hours.
Offer expanded programming for adults, adolescents and children, both
independently and in concert with community groups.

e |Improve library communications, and use email and social media to connect more
effectively with the public.
Increase volunteering opportunities.
Implement a homebound patron delivery system using volunteers.
Join CloudLibrary, a consortium with access to over 10,000 e-books and
e-audiobooks.

e Continue to assess needs for building/property improvements/upgrades.



